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Key figures Group Holcim

lanuary-September 2006 2005! +% % local
currency
Ahnum[noducﬁoncapacnycewmnt S million t 193.8 160.4° +208 o
Salesof cement million t 103.8 830  +251 N
gamsofnﬂnemlcomponegaiii - million t 4.4 4.1 73
salesof aggregates million 1 1380 1223 +32.8
Sales of asphalt T milliont 1.1 90  +23.3 o
Sales of ready-mix concrete - million m* 32.8 281 +1A6‘?J -
Net sales ) millicn CHF 17,514 13,425 - 4:30 5 -f-:2_77.-§-
b;:\;rait;g‘E_BlTDA o o million CHF 4,489 3,501 +28.2 +26.(7)7
Operating F8ITDA margin 7 % 256 26.1
EBITDA - million CHF 4616 3587 4287 4258
Operating profit million CHF 3,281 2576 4274 4253
Operatlng profit ma_rém o S % 187 19.2
Net income N ) million CHF 1,950 1,362 +43.2 -1-38.-8.
Nertimico;ne rnargln _ % 11.1 10.1 S
Ngt_l_ncb-m;ei?q&t?%]c};;;;fﬁol&r; Ltd million CHF 1,505 1,153 . +30 5 +.25.-7
Cash flow from operating activities million CHF 2,348 1,864 7 +26. 0 - +25]
Cash flow margin S % 13.4 13.9 7
Nétiflnianaal Ej;;t_.___“_ o million CHF 12,892 12,6937 +1.6 +1.-7
Total shareholders’ equity million CHE 18,629  14,250'  +30.7  +33.8
Ej_earing3 ) % 69.2 89.1? N .
Personnei 30.9. 89,507 59901  +49.4
Earnings per dividend-bearing share* CHF 6.28 504 4246 4199
Fully dlI[Jiteidif;ain:nmgs perisrﬁarie 7 CHF 6.17 4.97 £241 4197
Cash earnings per dividend-bearing share*” CHF 6.64 523 427.0 4225
Principal key figures in USD (illustrative)®
NEt Sales million USD 13,900 10,915 +27.3
Operating EBITDA million USD 3563 2,846 4252 A
Operating profit  million USD 2,604 2,094  +24.4
Net income — equity holders of Holcim Ltd | o million USD 1,194 937  +274
E—asg row from operating activities million USD 1,863 1,515 4-‘23.0 o
Netfinancialdebt ) millon USD 10,314 9616' 73
Total shareholders’ equity o million UsD 14,903 10,795° ] +38 1 I
Earnmgs per dividend-bearing share“__ ) ush 4.98 a10  +215
Cash earnings per d|V|dend bearlng share“ uso 5.27 4.25 7+24.O
Principal key figures in EUR (illustrative)®
Net sales million EUR 11,155 8,661 +28.8
OperatingESITDA milfion EUR 2,859 2,259 4266
Operating profit B million EUR 2,090 1,662 o +-25.8 )
Net income - equﬂyhddemofHoknﬁlﬁ? milliocn EUR 959 744 +28.9
Cash flow fro%:);e;_t_mg activities million EUR 1,496 1,203 244 o
Netfinancialdebt million EUR 8108  8137" 04
Total shareholders equity ~ millionEUR 11,716 9,335 4283
Earﬁn?éimrdwﬂend beanng share®  EWR 4.00 325 4231
Cash earnings per dividend- bearmg share®* EUR 4,23 3.37 y255

* Adjusted in line
with 1AS 21
amended.

' As of December 31,
2005.

* Net financial debt
divided by total
shareholders’
equity.

* EPS calculation
based on net
income attribut-
able to equity
holders of
Holcim Ltd.

s Excludes the
armortization of
other intangible
assets.

% Income statement
figures translated
at average rate;
balance sheet
figures at closing
rate.




Acquisitions and efficient cost
management in a strong
construction industry produce

record results.

To our sharehoiders

Holcim on track for growth
In the first nine months of the year, sales continued to increase in all Group regions and segments. financial

results also developed well.

The global construction industry has lost momentum in some areas. Holcim succeeded in offsetting somewhat

weaker demand in North America and several Asian countries with growth in other markets.

Higher sales volumes, price adjustments and efficiency increases were in combination with acquisitions key to the
Group's success and helped to counter higher energy costs, competitive pressure and in some countries govern-

ment price controls.

Consolidated cement sales rose by 25,1 percent to 103.8 million tornes in the period under review. Helcim achieved

its largest volume increases in Group regions Asia Pacific and Latin America.

Sales of aggregates saw a substantial improvement of 12.8 percent to 138 million tonnes. Additional deliveries
by Aggregate Industries were a significant factor here. Higher output in western and southeastern Europe and

South Africa also made an impact.

Shipments of ready-mix concrete increased by 16.7 percent 1o 32.8 million cubic meters. Aggregate industries

generated additional volumes in Europe and North America.

Group , /Jan—Sept 7 Jan—Sept % JuI;f—Sept July—Sept %
in million CHF ‘ 2006 2005 1 2006 2005
i —_— - [
Net sales _ 17,514 13,425 +30.5 6,635 5,555 +19.4
Operating EBITDA ' 4,489 3501 +28.2 1,772 1,464 +21.0
. : -
Operating profit . 3,281 2576 +214, 1,340 1,128 +18.8
Net income ‘ 1,950 1,362 +432 862 605  +42.5
—ty i

Cash flow from .
operating activities 2,343 1,864 +26.0 1,532

1,178  +30.1

' Adjusted in line with 145 27 amended.




Consolidated net sales increased by 30.5 percent to CHF 17.514 billion. At CHF 4.489 billion {+28.2 percent), operating
EBITDA was higherin all Group regions. The strongest increase (121.6 percent) was reported by Group region

Asia Pacific, followed by Europe with 16.8 percent, North America with 15.1 percent, Latin America with 13 percent
and Africa Middle East with 8 percent. Group internal operating EBITDA growth reached 10.9 percent. Factoring

in the changes in the scope of consolidation and in product mix, the operating EBITDA margin was, as might

be expected, somewhat lower at 25.6 percent. Excluding acquisition and currency effects, the operating EBITDA
margin improved to 26.5 percent (first nine months of 2005: 26.1) despite an increase in energy costs. Censolidated
operating profit rose by 27.4 percent to CHF 3.281 billion, and cash flow from operating activities came to

CHF 2.348 billion (first nine months of 2005:1.864). Group net income was 43.2 percent higher at CHF 1.950 billion,
and the share of net income attributable to equity holders of Holcim Ltd was CHF 1.5o5 billion, cerrespending to

an increase of 30.5 percent,

Europe’s construction industry strong

The robust economic environment impacted positively on the European building industry. The level of new
orders was particularly strong in France and the Benelux countries, but alse in Spain and Switzeriand. In the UK,
demand held up thanks to public housing programs and commercial and industrial projects; in Germany, the
general improvement in the economic climate contributed to greater construction activity, The eastern European
economies aiso continued to expand. In southeastern Europe, the building materials industry benefited from
the huge demand for housing and accelerated expansion of infrastructure. The building sector in Russia also

expanded thanks to improved market conditions.

Higher sales volumes were recorded in France, Belgium and the Netherlands. Holcim Spain achieved recard deliv-
eries of ready-mix concrete, but focused cement and aggregates operations increasingly on high-margin product
segments. Aggregate Industries UK reported higher sales of aggregates and a further rise in volumes of ready-mix
concrete, However, the UK Group company posted lower sales of asphalt on account of delays in awarding projects
for road construction and repaving. Holcim Germany benefited from robust building activity in the Hamburg

area, achieving gains in sales volumes in alt segments. Despite a sluggish market and increased price pressure,

our italian Group company expanded sales of aggregates and ready-mix concrete. Thanks to strong demand for
building materials, solid growth was reported in Switzerland and southern Germany. Romania, Serbia and Bu!garia
were the leading performers among the Group's eastern European operations; Holcim posted its largest percent-
age sales increases in these markets. As we expect demand for building materials to continue to increase, Holcim
Bulgaria has modernized its Beli 1zvor plant and substantially lifted clinker capacity. Qur Volsk and Shurovo cement

factories in Russia achieved sound capacity utilization rates, increasing sales volumes once again.

Consolidated sales in Europe increased in all segments in the first nine months of 2006. Cement sales rose by
2.9 percent to 24.7 million tonnes. Growth in sales of aggregates and ready-mix concrete was above average, the
former rising by 18.4 percent to 69.6 million tonnes, and the latter by 14.6 percent to 14.9 million cubic meters.
This strong gain is attributable primarily to Aggregate Industries UK, whose sales were fully consolidated for the
first time in April 2005. Aggregate Industries UK sold 22.4 million tonnes of aggregates, 2.1 million cubic meters
of ready-mix concrete, and 4.2 million tonnes of asphalt, Other positive contributions include higher sales by

Halcim France Benelux and the Group companies in southeastern Europe.

Europe Jan-Sept Jan-Sept 1% luly-Sept July-Sept

in million CHF 2006 2005 2006 2005

Net sales 6,306 5,153 +22.4 2,326 2,087 4
Operating EBITDA 1,464 1253 +16.8 574 515
Operating profit ' 1,058 923 4146 433 401 180




In Group region Europe, operating EBITDA increased by 16.8 percent to CHF 1.464 billion, white internal
operating EBITDA grew by 9.5 percent. The performance of all Group companies improved, in some cases
appreciably.

In September 2006, the European Union approved Aggregate Industries LUK's takeover of the Foster Yeoman
building materials group. This company owns attractive quarries and asphalt operations in the UK and an
interesting network of sales centers for aggregates in important ports along the coast of northern and eastern

Europe. The UK authorities are expected to give their approval by the end of this year.

Slowdown in North America

In the USA, the real estate market in particuiar experienced a slowdown. The number of applications for building
permits and the incidence of new housing starts both declined. On the other hand, industrial and commercial
construction recorded further satisfactory development along with public infrastructure projects. In Canada, not
all regions performed equally well. The situation in the provinces of Quebec and Ontario, the principal markets for

St. Lawrence Cement, was subdued.

In the first nine months of 2006, Holcim's consolidated cement sales in North America were quite stable. In spite
of a falloff in building activity in the third quarter in the area along the Mississippi and Missouri river systems,
sales increased by a moderate 1.5 percent to 13.7 million tonnes. Gwing to a deficit in supply, large quantities of
clinker, cement and granulated slag - the basic material in the manufacture of GranCem® products — had to be

imported.

Although Aggregate Industries US maintained its market share, the company faced a drop in sales volumes —
above all in the Northeast and the Great Lakes region — on account of bad weather and tougher economic condi-
tions. Sales of Canadian company St. Lawrence Cement were lower in the aggregates and ready-mix concrete
segments. Thanks to the first-time nine-month consolidation of sales of Aggregate Industries US and the inclusion
of the newly acquired Meyer Material Company since July 2006, Group region North America saw a sharp rise in
deliveries. This year to date, Aggregate Industries US has sold 34.2 million tonnes of aggregates, 3.5 million cubic

meters of ready-mix concrete, and 6.3 million tonnes of asphalt.

North Arﬁerica Jan-Sept Jan—5ept - t% - July-Sept July-Sept +%
in million CHF 2006 2005 2006 2005

Netsales - 4,110 3349 +22.7 1,734 1649  +5.2
Operating EBITDA ' 776 674 +15.1 400 368 +8.7
Operating profit ) 525 481 491 308 287 +13

Operating EBITDA for Group region North America increased by 15.1 percent to CHF 776 million. Thanks to a
favorable price situation, internal operating EBITDA growth reached 14.6 percent.

Acquired in July 2006, Meyer Material Company was fully integrated into Aggregate Industries US. The Chicago-
based building materials firm strengthens Aggregate Industries’ aggregates and related businesses, and opens

up a further area of growth potential for the group.




Continuing upward trend in Latin America

The economic recovery in Latin America continued to make steady progress. In all countries, in which Holcim
operates, domestic demand increased year-on-year. Continuing high prices for commodities and agricultural
products in global markets had a particularly positive impact. This favorable econemic environment supported
the expansion in building activity. Once again, construction activity was driven by investment in private and

public housing and in infrastructure projects.

Sales volumes of Holcim Apasco in Mexico witnessed substantial increases. Deliveries of aggregates and ready-
mix concrete have, impressively, grown at a double-digit rate this year, driven in particular by commercial and
industrial construction and investment in the transport network and the energy supply infrastructure. Exports
of clinker and cement also witnessed an increase. In Central America, too, all Group companies succeeded in
increasing cement sales. Cemento de El Salvador and Panama Cement turned in very strong performances.

Holcim Ecuador again achieved record deliveries. Sales also held up well in Colombta, although the continuing low

cement prices are recovering only very slowly To meet the steady growth in domestic demand, Holcim Venezuela
has reduced exports of cement. This Group company saw robust growth in sales volumes of aggregates and
ready-mix concrete. Thanks to lively building activity, all segments in our Brazilian operations reported higher
sales volumes, However, sustained strong competition depressed earnings. Deliveries by Cemento Polpaico in

Chile and, above all, Minetti ir Argentina were higher year-on-year, in some cases significantly so.

Holcim’s consolidated sales of cement in Latin America rose by 10.8 percent to 19.5 million tonnes. All Group com-
panies reported higher local sales volumes. Consolidated sales of aggregates and ready-mix concrete increased

by 9 percent to 9.7 million tonnes and 17.2 percent to 7.5 miltion cubic meters, respectively.

Latin America ' " jan-Sept  Jan-Sept %  July-Sept  July-Sept 1%
in million CHF 2006 2005 2006 2005

Net sales ' 2,750 2294 +19.9 934 830 +12.5
Operating EBITDA 955 845 +13.0 309 299 +3.3
Operating profit - 765 657 +16.4 245 231 +6.1

Operating EBITDA increased by 13 percent to CHF g55 million. Almost all Group companies in this region con-
tributed to this satisfactory result, in particular Holcim Apasco in Mexico and Holcim Ecuador. With prices still fow,
Holcim Brazil reported an operating loss. Largely on account of hefty increases in energy costs, Minetti’s results
trailed the strong performance seen the previous year. Internal operating EBITDA in Group region Latin America

grew by 10.5 percent.

Good results in Group region Africa Middle East

Economic development in Africa and the Middle East was generally satisfactory, despite regional differences in
growth. Construction activity was robust in Morocco and South Africa in particular. In Lebanon, on the other hand,
business was hit by the recent war, and Egypt suffered a temporary slowdown in growth. By contrast, the building

materials markets that we supply on the coast of West Africa and in the Indian Ocean reported stronger demand.

Holcim Morocco recorded an impressive improvement in cement sales in the first nine months of 2006. Motorway
construction, public development programs (in particular housing construction) and growing investment in the
tourism sector boosted deliveries of aggregates and ready-mix concrete. Holcim Lebanon maintained clinker and
cement production at its plant in Chekka in northern Lebanon almost until the end of the fighting. However, for a
brief spelt cement deliveries virtually ceased, quickly picking up again when hostilities ended. Domestic sales

remained solid at Egyptian Cement, but exports fell. In the indian Ocean area, sales of cement were held at the

previous-year level. Road and housing construction on La Réunion resulted in noticeably higher sales of ready-mix




concrete. Thanks to an increase in construction activity, sales of Holcim South Africa - in particular aggregates

and ready-mix concrete — have been rising steadily since the beginning of 2006.

Cement sales of Group region Africa Middle East were temporarily hit by the difficult situation in Lebanon. As a
result, deliveries increased only by a modest 0.9 percent to 1.3 miilion tonnes. Sales volumes of aggregates and
ready-mix concrete, by contrast, rose strongly by 15.1 percent to 8.4 million tonnes and 1.8 percent to 1.9 million

cubic meters, respectively.

Africa Miéidie East

) Jan-Sept lan—Sept % July-Sept July-Sept %

in million CHF 2006 2005 2006 2005

Netsales ) 1,547 1384 4118 542 525 +3.2
Operating EBITDA o 512 474 +8.0 190 183 +3.8
Operating profit R 445 411 +8.3 167 161 437

Operating EBITDA of Group region Africa Middle East rose by 8 percent to CHF 512 million. All Group companies
contributed to this solid result, with the exception of Holcim Lebanon. Results in Egypt, Morocco and South Africa

were sharply higher. The Group region Africa Middle East posted internal operating EBITDA growth of 10.5 percent.

In the period under review, we signed a declaration of intent to dispose of a substantial share of the majority
interest in Holcim South Africa, By doing so, Holcim seeks to act in accordance with the statutory cbligations
under Black Economic Empowerment and ensure Holcim South Africa an optimal market positioning. If all precon-
ditions are satisfied, we expect the transaction 1o close sometime next year. Until that point, Holcim South Africa

will remain part of the Group.

India as growth driver in Asia Pacific

The majerity of construction markets in Group region Asia Pacific have cantinued to make good progress. Econamic
development was generally solid, and construction volumes — above all in India and China — remained impressive.
In Thailand, political uncertainty dampened economic activity, and in the Philippines, budget constraints negatively
affected the investment climate. Demand for building materials in Australia remained relatively strong, and con-

struction activity in New Zealand also held up satisfactorily.

Despite very heavy monsoen rains, the Indian group companies significantly increased deliveries of cement.
Holcim also sold more cement in Sri Lanka, Bangladesh and Malaysia compared with the first nine months of

2005. Holcim Singapore reported very good sales volumes.

Higher exports of cement and clinker by our Group company in Thaitand virtually compensated for a temporary
spell of weaker domestic demand. Sales of ready-mix concrete were also lifted. In Vietnam and Indonesia, sales
decreased in the period under review. Domestic sales were stable at Holcim Philippines. However, a production
bottleneck at the Davao plant — where, among other things, a new silo is being built - resulted in lower cement
exports. Holcim New Zealand succeeded in more or less making up the shortfall caused by bad weather in the first
half of the year.

The strong increase in consolidated cement sales in Group region Asia Pacific by 79.9 percent to 39.4 million tonnes
reflects the recent consalidation of ACC and Gujarat Ambuja Cements in india. In the aggregates segment, sales
volumes declined by 4.2 percent to 2.3 million tonnes on account of Holcim New Zealand. On the other hand, sales of
ready-mix concrete increased, up by 26.9 percent to 3.3 million cubic meters.This is a consequence of the recent con-

solidation of our new positions in India and enhanced vertical integration in several major areas in this Group region.




Asia Pacific - Jan-Sept Jan-Sept +% July-Sept fuly-Sept +%

in million CHF 2006 2005 2006 2005

Netsales 3,342 1676 +99.4 1,262 583 +116.5
Operating EBITDA 933 421 #1218 351 155 +126.5
Operating profit _ 645 276 +133.7 241 105 +129.5

tn Group region Asia Pacific, operating EBITDA rose sharply by 121.6 percent to CHF 33 million. The marked
improvement in results reflects the expanded scope of consolidation, rigorous cost contrels and generally stable

sales prices. Group region Asia Pacific posted internal operating EBITDA growth of 0.2 percent.

New margin targets per segment

Having significantly strengthened our business portfolio by means of acquisitions in the Asian region as well as

in the aggregates and "Other Construction Materials and Services” segments as part of our growth strategy, we
have now set specific margin targets per segment at Group level aimed at sustainably exceeding the Group’s
weighted average costs of capital (WACC) of 8 percent after tax. To secure this target by 2010, Holcim will consis-
tently continue pursuing efficiency-enhancing programs and measures in all segments. Factoring in the changes
in the scope of consolidation already announced, the operating EBITDA margin target for the cement segment,
including mineral components, is 33 percent. A target of an average 27 percent has been determined for aggregates.
An 8 percent target has been defined for the segment "Other Construction Materials and Services,” including ready-

mix concrete and asphalt.

Continuing good signs of successful conclusion to 2006

Activity in the building sector has slowed in individual market regions. Thanks to new consolidations, excellent
geographic diversification and an encouraging performance by the Group companies, Holcim wiil be able to report
pleasing annual results, The Board of Directors and Executive Committee are convinced that internal operating

EBITDA growth in 2006 will substantially exceed the long-term average of 5 percent.

7). Arcicen.

Rolf Soiron Markus Akermann
Chairman of the Board of Directors Chief Executive Officer

November 8, 2006




Consolidated statement of income of Group Holcim

Notes Jan-Sept Jan—5ept +% July-Sept July-Sept +%
2006 2005’ 2006 2005’

Million CHF Unaudited Unaudited Unaudited Unaudited
Net sales 6 17,514 13,425 +30.5 6,635 5,55% +19.4
Production cost ;:o‘\"goods s;:vld - - (9,160) (6,961} o (3,464) (2,873) -
Gross profit 8,354 6,464 +29.2 3,171 2,682 +18.2
Distribution and selling ex_pt.;ﬁses o (3,882) {2,906) ) (1.455) (1,162) 7
Administrra;tiiéhréxpenses - ) - (1,103) (943} o (340) (379)
Other de[—Jrf_;c-iation and am.ortization o - (88} (39) - (36) (13)
Operating profit 3,281 2,576 +27.4 1,340 1,128 +18.8
Other incﬁrrTe n-et ’ o ) _8 - 56 22 T 13 6 7
Share of progt c;f associates - 7 - 55 45 T 22 14
EBIT? 3,392 2,643 4283 1,375 1,148 +19.8
Financial expen-s—e; ;et S 9 {603) (601} T {169) {230) . 7
Net income before taxes 2,789 2,042 +36.6 1,206 918 +31.4
Income taxes - (839) (680) (344) @3
Net income 1,950 1,362 +4i2_ 862 605 +42.5
Attributable to:
Equity hc;ft;e;s of Holcim L{diw* 7 7 1,505 1,153 +30.F5~ 684 520 4315
Minority interest - o 445 209 178 85
CHF o T o T
Earningstp;.dividend-bear}ng share’ S 6.28 5.04 o 2.76 2.27
Fully diluted carnings per share’ _ 6.17 a1 2.70 224 )
Cash ear;ir;é_s_per dividenci-bea]?ng?hare’ S 6.64 5.23 - 2.90 2.34 - i

' Adjusted in line with 1S 21 amended.
! Earnings before interest and taxes.

VEPS calculation based on net income attributable to equity holders of Holcim Ltd.

‘Excludes the amortization of other intangible assets.




Consolidated balance sheet of Group Holcim

Notes 30.9.2006 31.12.2005' 30.9.2005"
Million CHF Unaudited Audited Unaudited
Cash an-d carsh equival-er;t:_ 7 3,418 3,332 4,209
Marketable securities o \ 7 37 78
Accoun-ts receivable o 4,339 3,325 3,756
lnven-t;ersﬁ . ) 2,272 1,865 1,811
Prepaid_exﬁenses and other current assets B 522 290 312
Total cu[rent assets . 10,558 8,849 10,166
Finanaras;ets o i 616 699 818
Invest—r;n;; in associat_er; N ) 671 1,391 1,333
Property, plént and equi‘p;m;nt . 23,181 19,767 19,251
Intangible and other ass-et-s ) 9,161 7,221 7,015
Deferred tax assets _ in 184 214
Total !orjg-term assets i 33,960 29,262 28,631
Total as_s__ets 44,518 38,111 38,797
Trade a;:counts payable o ‘ 2,238 2,190 1,749
Current financial liabi!itiesj ) 3,578 2,682 5,822
Other C;-IHEnt liabilities ) ) 7 2,421 1,910 2,111
Total fﬁﬁrt-_term liabilities 8,237 6,782 9,682
Long-ter_m %inancial Iiat;I}tTt;s 7 10 12,739 13,380 11,931
Defined benefit obligatio-r;s_ . 578 552 526
Deferre_l_i ta;( liabilities . _ 3,113 2,115 2,066
Long-term |;)rovisions o “ 1,222 1,032 923
Total Ir.v_ng-term Iiabilitiesi‘ X 17,652 17,079 15,446
Total liabilities N _ 25,889 23,861 25,128
Share épital ) _ n 506 460 460
Capital -surplus o o 5,844 3,967 3,965
Treasury- shares - 7 (62) {59) (60}
Reser;fe;- - o h 7,821 7,099 6,563
14,109 11,467 10,928
Mino;Ey‘ inierest _ - 4,520 2,783 2,741
Total shgreholders’ equity i 18,629 14,250 13,669
Total lial_:ilitles and share_:_h_c{lders' equity 44,518 38,111 38,797

"Adjusted in line with 1AS 21 amended (unaudited).




Statement of changes in cansolidated equity of Group Holcim

Share Capital Treasury
Million CHF capital surplus shares
Equity as at January 1, 2005 (as reported) 460 3,956 (488)

Restatement as per January 1, 2005 (note 2)

Restated opening balances as at January 1, 2005 (unaudited)
Net income

Currency translation effects

Change in fair value

— Available-for-sale securities

- Cash flow hedges

Realized gain (loss) in income statement
— Available-for-sale securities

- Cash flow hedges

Dividends

Change in treasury shares net

Share based remuneration

Capital paid-in by minorities

New minorities assumed

Buyout of minorities

Equity as at September 30, 2005’ (unaudited)

Equity as at January 1, 2006 (as reported)

Restatement as per January 1, 2006 {note 2)

Restated opening balances as at January 1, 2006 (unaudited)
Net income

Currency translation effects

Change in fair value

— Available-for-sale securities

- Cash flow hedges

Realized gain (loss} in income statement

~ Availabie-for-sale securlties

— Cash flow hedges

Share capital increase (note 11)

Conversion of 0% convertible bonds 2002-2017
Dividends (note 13}

'Change in treasury shares net

Share based remuneration

Capital paid-in by minorities

New minorities assumed

Buyout of minorities

Equity as at September 30, 2006 (unaudited)

' Adjusted in line with |AS 21 amended.




Attributable to equity holders of Holcim Ltd Minority Total share-
interest holders’ equity
Retained Available-for-sale Cash flow Currency Total
earnings equity reserve  hedging reserve translation effects reserves
6,910 (10) {(50) (2,245) 4,605 2,178 10,711
29 (29)
6,939 (10} (50) (2,274) 4,605 2,178 10,711
1,153 1,153 209 1,362
1,069' 1,069 212 1,281
16 16 16
(286} {286) (154} {440)
6 6 434
9
2 2
342 342
(48) (48)
7,812 (10 (34) {1,205} 6,563 2,741 13,669
8,170 (1) (25) {1,045) 7,099 2,783 14,250
8,170 (1 (25) (1,045} 7,099 2,783 14,250
1,505 1,505 445 1,950
(442) (442) (152) (594)
16 16 16
1,707
20 20 268
(382) (382} {218} (600}
5 5 (39)
9
19 19
1,770 1,770
(127 (127}
9,318 (1) (9) (v,487) 7,821 4,520 18,629




Consolidated cash flow statement of Groub Holcim

Jan-Sept Jan-5ept % July-5Sept July-Sept 1%
2006 2005 2006 2005

Million CHF Unaudited Unaudited Unaudited Unaudited
Operating profit’ 3,281 2,576 +27. 4 1,340 1,128 +18.8
Depreciation and ambrtization of c;|_::_erating as:gts o 1,208 925 o 432 336 -
Other non-c-ash items - S o 138 114 o 136 103 )
Change in net working capital o o (1,143) (778) o 27 {66) N
Cash generated from operations 3,484 2,837 +22.8 1,935 1,501 +289
Dividends. received - 7 o B 45 59 o 7 34
Financial income net o - ) o 5 15 o (10) 1 a
Interest paid N o o o {546) (526) o (150) {184) )
Income taxes paid o o o o (632} (509) o {246) {176) o
Other [expenses) incorinver o o o {(8) (12) o (4) 2 i
Fash flow_flciv[n operaEi_r_lg activitie_s (A) B 2,348 1,864 +26.0 1,532 1,178 +30.1
Purchase oﬁ:ropertyt ;;t and eqil_pment N - (1,556) (983) a (571) (349} o
D|sposal of property, plant and equipment 141 49 N 72 20 )
Purchase of financial assets, mtanglble and ot_l'l_;r assets_- (2,196) (5,092) o (1,178) (88) -
Dlsposal of financial assets, intangible and other assets o 599 368 o 112 95 i
Cash flow uied in invtﬂing activities (B) (3,012) (5,658) -46.8 {1,565) (322} +386.0
ledends pald on ord:r—\_a_ry shares B - (382) {286} - 0 o] o
Dividends paid to minority sharehol?iers o o (240) (193) o {70) (39} o
Dividends paid on preference shaf‘e; N o (17) (12) o o] (1 -
Share capital paid-in o o o 1,707 0 o 3 0 -
tapital paid-in by minority inter;s? 7 o o 19 2 S 2 2 -
Movements of treasury shares net o o (39) 434 o 3 1 -
ln(De)crease in current financial Ilabllltles netw B 978 2,005 o 218 (1,202)
Proceeds from long-term financial liabilities o o 3,332 3,354 - 2,30 235 -
kepaymen—t_éf Iong-tf-rrgifinancialTi—abilities o o (4,625) (1,218} - (2,315) (188) o
be(ln)crease in marketable securit;és o o 108 {30) T 207 (35} - i
Cash flow from (used in) financl_ng activities {C) - 841 4,056 -79.3 349 {1,227) ~_l 28.4
I_n(De)crease in cash an_d_;ash eql{iiajents (A+B_+9 L 177 62 316 {(371) o
Cash and cash equivalents as at the beginning of the period 3,332 3,730 3,082 4,548
ln(De)crea-se in cash ant; cash eqt;iva_1_ents B o 177 262 o 316 {371) -
Eurrency translation ef%ects o - - (91) 217 o 20 32 B )
Cash and cash equivalents as at the end of the period 3,418 4,209 3,418 4,209

'For a reconciliation of operating profit to net income attributable to equity holders of Holcim Ltd, please refer to the consolidated statement of income

of Greup Holcim on page 8.




1 Basis of preparation

The unaudited consolidated third quarter interim financial
statements (hereafter “interim financial statements”} are pre-
pared in accordance with \AS 34 Interim Financial Reporting.
The accounting policies used in the preparation and presenta-
tion of the interim financial statements are consistent with
those used in the consolidated financial statements for the
year ended December 31,2005 (hereafter "annual financial
statements”), except as discussed in changes in accounting
policies {note 2). The interim financial statements should be
read in conjunction with the annual financial statements as

they provide an update of previously reparted information.

The preparation of interim financial statements requires man-
agement to make estimates and assumptions that affect the
reported amounts of revenues, expenses, assets, liabilities and
disclosure of contingent liabilities at the date of the interim
financial statements. If in the future such estimates and
assumptions, which are based on management’s best judg-
ment at the date of the interim financial statements, deviate
from the actual circumstances, the original estimates and
assumptions will be modified as appropriate during the period

in which the circumstances change.




2 Changes in accounting policies

Effective as from January 1, 2006, the International Accounting
Standards Board (IASB} revised 1AS 21 The Effects of Changes in
Foreign Exchange Rates which led to the following IFRS change:

Change in treatment of currency translation effects

on intergroup loans

According to 1AS 21 The Effects of Changes in Foreign Exchange
Rates (revised 2005), foreign exchange rate movements are
recognized again directly in equity {currency translation
effects} in respect of all qualifying intergroup equity loans
irrespective of the currency of the loan. Prior to lanuaryn,
2006, all foreign exchange rate movements on qualifying
intergroup equity loans that were not denominated in either
the functional currency of the borrower or lender were recog-
nized directly in the statement of incorme, The effect of this
amendment has resulted in an additional income statement
charge of CHF 22 million within financial expenses net for the
period January-September 2005. However, total shareholders’
equity remained unchanged at Decemnber 31, 2005.

Effect of the adoption of new International Financial Reporting Standards

Attributable to equity holders of Holcim Ltd

Retained Currency

earnings translation

Million CHF effects
Equity as previously reported at January 1, 2005 6,910 {2,245)
Change in treatment of currency translation effects on intergroup Ioans 29 (29)
Restated opening balances as at January 1, 2005 {unaudited) 6,939 (2,274)
Equity as previously reported at January 1, 2006 8,170 (1,045) .
Change in treatment of currency translation effects on intergroup loans o 0
;estated opening balances as at January 1, 2006 {unaudited) 8,170 (1,04?‘




3 Changes in the scope of consolidation

On September 7, 2006, Holcim acquired, through its wholly
owned subsidiary Aggregate Industries Limited, the entire
issued share capital of Foster Yeoman Ltd., a privately-held UK
heavy building materials group.

The identifiable assets and liabilities arising from the acquisi-

tion are as follows:

Assets and liabilities arising from the acquisition

of Foster Yeoman Ltd. (consolidated)

Million CHF Fair value Carrying
) amount

Current assets 7 143 153

Property, plant and equipment 582 230

Other long-term assets 7 30

Current_.!iabilities {193) (113)

Long-term provisions {105) (43)

Gther long-term liabilities {139) (139)

Net assets 295 118

Minority interest ) 0

Net assets acquired 295

Total purchase consideration 668

Fair value of net assets acquired 295

Goodwill 373
The initial accounting for Foster Yeoman Ltd. was determined
provisionally. In accordance with IFRS, adjustments to the fair
values assigned to the identifiable assets acquired and liabili-
ties assumed can be made during twelve months from the

date of acquisition.

The goodwill is attributable to the favorable presence that
Foster Yeoman Ltd. enjoys in the UK, including the good
location and strategic importance of the mineral reserves and

synergies that are expected to arise from the acquisition,

Foster Yeoman Ltd. contributed net income of CHF 1 million to
the Group for the period from September 7, 2006 to September
30, 2006. If the acquisition had occurred on January 1, 20086,
Group net sales and net income would have been CHF 388 mil-

lion and CHF 20 million higher, respectively.

Cn July 21, 2006, Aggregate Industries US, a who!ly owned
subsidiary of Holcim Ltd, acquired 100 percent of Meyer
Material Company in the US from a private-equity company.

The identifiable assets and liabilities arising from the acquisi-

tion are as follows:

Assets and liabilities arising from the acquisition

of Meyer Material Company (consolidated}

Million CHF Fair value Carrying
___ _ amount

Current assets &3 69

Property, plant and equipment 292 135

Other long-term assets o 4

Current liabilities ‘ (54) (35)

Long-term provisions (66) (6)

Other long-term liabilities 0 0

Net assets 235 167

Mingrity interest 0

Net assets acquired 235 i

Total purchase consideration e

Fair value of net assets acquired 235

Goodwill 56

The initfal accounting for Meyer Material Company was
determined provisionally. In accordance with [FRS, adjustments
to the fair values assigned to the identifiable assets acquired
and liabilities assumed can be made during twelve months

from the date of acquisition.

The goodwill is attributable to the faverable presence that
Meyer Material Company enjoys in the US and synergies that
are expected to arise from the acquisition.

Meyer Material Company contributed net income of CHF 1 millien
to the Group for the period from July 21, 2006 1o September 30,
2006. If the acquisition had occurred on January 1, 2006, Group
net sales would have been CHF 122 million higher. Net income
would have been reduced by CHF g million which reflects the

expected seasonal lower first half-year trading results of Meyer

Material Company.




Holcim took control of Gujarat Ambuja Cements Ltd. on May 3,
2006, when it obtained the power to cast the majority of votes
at meetings of the Board of Directors. Between January 28,
2006 and May 3, 2006, however, it was accounted for under the
equity method as the Group was only able to exercise signifi-
cant influence over the company. On the date Holcim acquired
control it held 14.8 percent and an additional obligation (put)
to acquire 0.7 percent of the ordinary shares of Gujarat Ambuja
Cements Ltd.

The identifiable assets and liabilities arising from the acquisi-

tion are as follows:

Assets and liabilities arising from the acquisition of control

of Gujarat Ambuja Cements Ltd. {consolidated)

Holcim took contral of ACC Limited (formerly The Associated
Cement Companies Ltd.) on January 24, 2006, when it obtained
the power to cast the majority of votes at meetings of the
Board of Directors. Until that date, however, it was accounted
for under the equity method as the Group was only able to
exercise significant influence over the company. On the date
Holcim acquired control it held 33.5 percent of the ordinary
shares of ACC Limited through Ambuja Cement India Ltd. in
which Holcim held 67 percent of the ordinary shares.

The identifiable assets and (iabilities arising from the acquisi-

tion are as foliows:

Assets and liabilities arising from the acquisition
of ACC Limited {consolidated)

Million CHF Fair value Carrying Million CHF Fair value Carrying
amount amount
C-;rr(;nt a.;»sets - - 2627 o —2487- Clza_rrent as-sets 602 490 -
Prcrape:ty,‘plan-t and eq_uipr;mn_t ) ) 1t1 55: . 683 Proper-ty, ;;lant_and equipment 1,591 890
O;he_r-long--term a-ssets T _842L - 303 Otiher ]ong;term assets 327 35
Curre;1t Iiabili‘ties‘ B - (;14)‘ - ({97) - Currentrlial.'Jilitiies _ (4"32) - (3[52)
Long-term provisigans S (42 3)_ C (1‘1 1)— Lo;g-t;armiprovisions {4_43) ) 7 (1?1) 7.
Other long-term li_abilitie; - 7 (187)7 o (2—08)_ Ot;1erlmong_-ter;11 liabilities (345) - (3;1)
Net assets _ 1,435 718 Net assgts 1,300 591
M;norgty iﬁter-est T -(1,51 3)— Minorify in—terest ) {863}
Net assets acquirgd o 222_ i Net asiets#acquired 437 o
Total purchase consideration 620 Total purchase consideration 669
Fair value of net asset§ acquir;d o _222 o Fa; vaI!e o_f n;t asAsetsracquired - 437 o
Goodwill 7 B 398 Gofdw_ill - 32

The initial accounting for Gujarat Ambuja Cements Ltd. was
determined provistonally. In accordance with IFRS, adjustments
to the fair values assigned to the identifiable assets acquired
and liabilities assumed can be made during twelve months

from the date of acquisition.

The goodwill is attributable mainly to the strong market
position that the acquired company enjoys in india and the

favorable growth potential,

Gujarat Ambuja Cements Ltd. contributed net income of
CHF 84 million to the Group for the period from May 3, 2006
to September 30, 2006. If the acquisition had occurred on
lanuary 1. 2006, Group net sales and net income would have

been CHF 372 million and CHF 92 miltion higher, respectively.

The initial accounting for ACC Limited was determined provi-
sionally until the fair value valuation of independent experts
are concluded. in accordance with IFRS, adfustments to the fair
values assigned to the identifiable ascets acquired and liabili-
ties assumed can be made during twelve months from the

date of acquisition.

The goodwill is attributable mainly to the strong market
position that the acquired company enjoys in India and the
favorable growth potential,

ACC Limited contributed net income of CHF 164 million to the
Group for the period from lanuary 24, 2006 to September 3o,
2006.If the acquisition had occurred on lanuary 1, 2006, Group
net sales and net income would have been CHF 117 million and
CHF 6 million higher, respectively.




Holcim effectively controlled 100 percent of the shares of
Aggregate Industries Limited for a total consideration of
CHF 4.142 billion when the offer to shareholders was declared

unconditional on March 21, 2005.

The identifiable assets and liabilities arising from the acquisi-

tion are as follows:

Assets and liabilities arising from the acquisition

of Aggregate Industries Limited (consolidated)

On April 11, 2005, Holcim successfully completed the strategic
transactions in India. The Group held 67 percent of the equity cap-
ital in Ambuja Cement india Ltd. with Gujarat Ambuja Cements
Ltd. holding the remaining 33 percent. As the holding company
bundling Holcim’s engagement in India, Ambuja Cement india
Ltd. held 94.1 percent in Ambuja Cement Eastern Ltd. and 34.6 per-
cent in ACC Limited at the date the transactions were completed.

The identifiable assets and liabilities arising from the acquisi-

tion are as follows:

Million CHF Fair value Carrying
amount Assets and liabilities arising from the acquisition
Eﬁ-rren;sget_s_ T 1,172 1,198 of Ambuja Cement India Ltd. (consolidated)
Property, plant and éq;iprment I 4,411 3,277 Million CHF Fair value Carrying
b;c;lé_r‘long-term 'assevtrsﬁ - - 355 465 amount
Current liabilities S 777-{1,315) (1,289) Current assets ) - o 173 174- .
ioné-;erm ;:;rov-is—io_l;s——_—" {1,361) (860) Property, p‘Iant -a_nd eqﬁipment 130d - ':’6 )
Other Iong;term liabilities - (1,372) {1,257) Other long-term assets o ' 704 652
Net assets 1,890 1,534 Current liabilities 33 (34)
T Long-term provisions (44) 0
Ji_n-o-rit—y i-nTe—re_st__ - - (9} Other long-term liabilities 7 ~(1-‘:)-— o (19)
Net assets acquired o 1,881 Net assets 916 8493
Total purchase consideration 4,142 Minority interest (307) .
Fair value of net ass;ets acquirea - 1,881 Net assets acquired 609
Goodwill 2,261 ' S
- o Total purchase consideration 808
The goodwill is attributable to the favorable presence that Fair value of net assets acquired 609
Aggregate Industries Limited enjoys in the UK and US markets, Goodwill

including the good location and strategic importance of the
mineral reserves and synergies that are expected to arise from

the acquisition.

Aggregate Industries Limited has been consolidated as from the
end of the first quarter 2005 and contributed CHF 134 million to
the Group’s net income in 2005. If the acquisition had occurred
on January 1, 2005, Group net sales for the first quarter 2005
would have been CHF 710 million (based on unaudited financial
statements) higher. Net income would have been reduced by
CHF 35 million which reflects the expected seasonal lower first

quarter trading results of Aggregate Industries Limited.

199

The goodwill 1s attributable mainly to the favorable presence
that the acquired business enjoys in India and Holcim's entry

into a dynamic market.

Ambuja Cement India Ltd. contributed net income of CHF 24
million to the Group in 2005, If the acquisition had cccurred
on January 1, 2005, Group net sales (based on unaudited finan-
cial statements) and net income would have been CHF 38 mil-

lion and CHF 15 mitlien higher, respectively.




4 Seasonality

Demand for cement, aggregates and ather construction mate-
rials and services is seasonal because climatic conditions affect

the level of activity in the construction sector.

5 Segment information

Holcim usualty experiences a reduction in sales during the
first and fourth quarters reflecting the effect of the winter
season in its principal markets in Europe and North America
and tends to see an increase in sales in the second and
third quarters reflecting the effect of the summer season,
This effect can be particularly pronounced in harsh winters.

information Europe North Latin Africa Asia Corporate /  Total
by region America America Middle East  Pacific Eliminations  Group
January-September (unaudited) 2006 2005 2006 2005 2006 2005 2006 2005 200 2005 2006 2005 2006 2005
Income statement
Million CHF ST T
Totalnetsales 6306 5153 4710 3349 2750 2294 1547 1384 3342 1676 (541) (431) 17,514 13,425
Operating EBITDA" 1464 1233776 674 955 845 512 474 933 421 (151) (166) 4.489 3,501
Operating EBITDA margin in% 232 243 189 201 347 368 331 342 279 259 256 26.1
Operating profit 1058 923 525 481 765 657 445 411 645 276 (157) (172) 3.281 2.576
Operating profit marginin%  16.8  17.0 128 144 278 286 288 297 193 165 187 192
Capacity and sales
Miliont
Production capacity cement! 472 472 223 223 349 349 153 153 741 407 193.8 160.4
Salesofcement 247 240 37 135195 176 113 112 394 219 (48 (5.2) 1038 830
Sales of mineral components 15 14 19 1.7 06 06 04 04 44 a4
Sales of aggregates 696 588 480 449 97 89 84 73 23 24 138.0 1223
Sales of asphalt 42 30 69 60 1.1 90
;\Aill—ionim’ T
Sales of ready-mix concrete 149 13.0 5.2 44 75 64 19 17 33 216 328 28.1
Information Cement’ Aggregates  Other Corporate /  Total
by product construction Eliminations Group
materials
and services
January-September (unaudited) 2006 2005 2006 2005 2006 2005 2006 2005 2008 2005
Income statement
Milionche T T T T —
Totalnetsales T T T = - 11,218 8563 2,090 1,608 6279 4,866 (2,073) (1,612) 17,514 13,425
OperatingeBiroA’ T T T seas 273 451 313 390 396 4,489 3,501
Operating EBITDA marginin% T T — 325 319 216 232 62 84 256  26.1

' Earnings before interests, taxes, depreciation and amortization.
" Prior-year figures as of December 31, 2005,
' Cement, clinker ang other cementitious materials.




Information Europe North Latin Africa Asia Corporate /  Total
by region America America Middle East  Pacific Eliminations  Group

July~September {unaudited} .2006 2005 2006 2005 2006 2005 2006 2005 2006 2005 2006 2005 2006 2005

tncome statement

Million CHF

Total net sales 2,326 2,087 1,734 1,649 934 830 542 525 1262 583 (163) (119) 6,635 5,555
OperiartiirilgwEBil'}E)&iiﬁ o 574 515 400 368 309 299 190 183 351 155 (52) (56} 1,772 1,464
Operating EBITDA margin in % 247 24.7 231 22.3 331 36.0 351 349 27.8 26.6 26.7 26.4
Operating profit 433 401 308 287 245 231 167 161 241 105 (54) (57} 1,340 1,128
Operating profit margin in %# 186 192 178 174 262 278 308 307 191 18.0 202 203
Capacity and sales
Million t -
Sales of cement 9.3 9.1 5.0 5.5 6.6 6.2 4.0 4.0 15.1 1.3 (.77 (1.6) 38.3 30.5
Sales of mineral component;_r 0.6 0.7 0.8 07 0.2 0.2 0.2 0.2 1.8 1.8
Sales of aggregates 253 232 208 242 34 31 30 27 09 08 534 54.0
Sales of asphalt 15 16 35 34 50 5.0
Mi-llion m?
-S_a-lnes of ready-mix concrete 5.3 4.9 23 2.1 26 2.3 0.7 0.7 1.2 0.9 121 109
Information Cement’ Aggregates  Other Corporate /  Total
by product construction  Eliminations  Group
materials
and services
July—September {unaudited) 2006 2005 2006 2005 2006 2005 2006 2005 2006 2005
Income statement
Million CHF - )
Total net sales N 4110 3299 794 714 2,455 2,176 (724) (634) 6,635 5555
Operating EBITDA’ - I 1379 1083 209 167 184 214 1,772 1.464

Operating EBITDA margin in % 336 328 263 234 7.5 9.8 267 264




6 Change in consolidated net sales

Jan-Sept Jan-Sept July—Sept July-Sept
Million CHF 2006 2005 2006 2005
Like-for Iike‘ ST T T I- ) 1,209 921 344 466
éhange fn siruciure- ST T 7 2,536 2,616 783 1,358
Currency translation effects ) B 344 (129) (53) 31
Total _ B 4,089 3,408 1,089 1,855
7 Change in consolidated operating EBITDA

Jan-Sept Jan-Sept July-Sept July-Sept
Million CHF 2006 2005 2006 2005
Likeforlike T T T T 7= ST 381 272 103 148
Change in structure ' ' - 530 475 222 234
Curréncy-tra;sla—tio;efgcts- S T T T T T - 77 (38} (22) 10
Total N N 3 988 709 308 392 ,
8 Other income net

lan-Sept Jan-5ept luly-Sept Juiy-Sept
Miltion CHF 2006 2005 2005 2005
Dividends carned T T T = ST T 7 1 2 s
Other financial income T T T T - o - 3 33 13 17
{)}he; ordina;y ir;con:re (;xp;ns;_s) r;t S T T T T T 34 (4} 0 (10}
Depreciation and amortization c;f nén-g)p.e:atin-g a;sét; T T (16) (19) (2) (5)
Total 56 22 13 6
In 2006, the position ather ordinary income (expenses) net mainly
tncludes gains on disposal of property, plant and equipment.
9 Financial expenses net

Jan-Sept Jan-Sept July-Sept July-Sept
Million CHF 2006 2005 2006 2005
rn;erekst e;pe;ses_ ----- ST T T T (668) (649) (216) {243)
Fair value changes on financial instruments. " (103) (10) (17) (9)
;xr;tortized di;counts;:n-;;nn&s ;;m ;riva_te_];lac:n'_:;ts— ST T (20) {19} i {(7)
Ot_her_fin‘;ﬁci;I e;pen_ses_ S T T T - (35) {16} (18) 1
Ir;_t‘ere‘st é;rn;d o: ca;h ;d:na;et;blé_s_ec;;iti‘e_s S T 93 84 32 29
Fo_reigin e;chéinge_g;\; (;ss-)‘net- S T T T T 122 3 42 (4)
Financial expenses capitalized T T T T~ —- 8 6 7 3
Total ‘ (603) {(601) (169) (230)

The position fair value cha nges on financial instruments
includes a charge of CHF 114 million (first nine months of
2005: 22) on the USD convertible bonds. The revised IFRS
effective January 1, 2005 require in connection with conver-

tible bonds in foreign currencies that changes in the fair

CHF and the increase of the underlying Holcim

value of the conversion option rights are charged to the income
statement. From January to September 2006, these changes
were driven by the weaker USD excha nge rate against the

share price.




10 Bonds and private placements

As at August 8, 2006, Holcim Finance (Australia) Pty Ltd issued
new notes of AUD 175 miltion with fixed interest rates (6.5%,
2006-2009) and AUD 85 million (2006-2009) with floating
interest rates. Both series of bonds are guaranteed by Holcim
1td and were issued under the AUD 500 million Australian Debt
Issuance Programme of Holcim Finance (Australia) Pty Ltd. The
proceeds have been used to refinance outstanding bonds in
principal amount of AUD 260 million which matured August 8.
2006.

On April 20, 2006, Holcim Ltd issued new notes of CHF 250 million
with fixed interest rates (3%, 2006-2015).1n addition, Holcim
Overseas Finance Ltd. issued notes of CHF 300 million with fixed
interest rates (2.75%, 2006—201) which are guaranteed by Holcim
Ltd. Both series of notes were issued under the EUR 5 billion Euro
Medium Term Note Program of Holcim for refinancing purpases.

As at March g, 2006, Aggregate Industries Lirited fully repaid
the USD 10 million {7.9%,1995-2007), the USD 100 million {4.37%.
2004~-201) and the USD150 million (5.03%, 2004-2016) notes

with fixed interest rates.

11 Share capital increase

The Annual General Meeting of Shareholders of May 12, 2006
approved a CHF 42,150,094 capital increase through the issuance
of 21,075,047 fully paid-in registered shares with a par value

of CHF 2. The net proceeds of the transaction amounted to
CHF 1.707 billion.

During the second quarter 2006, convertible bonds (0%, 2002-
2017) with a carrying value of USD 223 million were canverted
into 1,924,059 newly issued, fully paid-in registered shares of
Holcim Ltd with a par value per share of CHF 2 {through the
use of conditional share capital) and 566,753 treasury shares.
As a result, the share capital increased by CHF 38481810

CHF 505.849,248.

12 Contingent liabilities

No significant changes.




13 Dividends

In conformity with the decision taken at the Annual General
Meeting on May 12, 2006, a dividend related to 2005 of CHF 1.65
per registered share has been paid on May 16, 2006. This resulted
in a total ordinary dividend payment of CHF 382 million.

14 Post-balance sheet events

From September 25, 2006 to October 2, 2006, Holcim offered
holders of convertible bonds (0%, 2002-2017) a cash incentive
to convert their bands into the underlying Holcim Ltd shares,
Convertible bends with a carrying value of USD 237 million were
converted into 2,424,001 fully paid-in registered shares with a
par value of CHF 2 {through the use of conditional share capital).
As aresuylt, the share capital will increase by CHF 4,848, 002to
CHF 510,697,250,

After completion of the offer, araund 21 percent of the initiaily
issued bands remain outstanding, corresponding to a nominal
value of USD 130 million.

In August 2006, Holcim has signed a declaration of intent to
sell a substantial share of its majority stake in Holcim South
Africa to a black economic empowerment consortium (BEE).
If all preconditions are satisfied, Holcim expects to close the

transaction in 2007.

15 Principal exchange rates

Income statement Balance sheet
Average exchange rates in CHF Jan-Sept Closing exchange rates in CHF
2006 2005 % 30.9.2006 31.12.2005 30.9.2005

“I—EE?_ ST T T ] 1.57 1.55 - -14? 1.59 1.56 1.56
1 GBpP o 2.29 2.26 - -+1T 2.34 2.26 2,28
1UsD - 1.26 1.23 o —+2: 1.25 132 1.29
1 CAD —1—_—___‘ 1.1 1.01 o ‘—1-63— 1.12 1.13 N
100 MXN i 1155 1126 26 11.36 12.37 11.98
1 ZAR T .19 0.19 T 0— 0.16 0.21 0.20
: _ — _
100 INR 2,78 2.82 -1.4 273 2.91 2.94
100 THB ﬁ 3.29 3.08 - g+65—' 3.33 3.21 3.15
1000 IDR o ‘ 0.14 0.13 o ‘ﬁ+7]’— 0.14 0.13 0.13
100 PHP . 2,44 2.23 T TQ:_ 2.49 2.48 2.3
1AUD 7:_7_ o : - 4 . o094 0.95 j ‘ ——1T 0.93 0.96 098




Holcim securities

The Holcim shares (security code number 1221405} are listed on
the SWX Swiss Exchange and traded on virt-x, Telekurs lists the
registered share under HOLN. The corresponding code under
Bloomberg is HOLN VX, while Reuters uses the abbreviation
HOLNVX. Every share carries one vote. The market capitaliza-
tion of Holcim Ltd amounted to CHF 25.8 billion at September

30, 2006,

Financial reporting calendar

Cautionary statement regarding forward-looking statements
This document may contain certain forward-looking state-
ments relating to the Group's future business, development

and economic performance.

Such statements may be subject to a number of risks, uncer-
tainties and other important factors, such as but not limited
to (1) competitive pressures; (2) legislative and regulatory
developments; (3) global, macroeconomic and political trends;
{4) fluctuations in currency exchange rates and general
financial market conditions; (5} delay or inability in obtaining
approvals from authorities; (6) technical developments; (7) liti-
gation; (8) adverse publicity and news coverage, which could
cause actual development and results to differ materiaily from

the statements made in this document.

Holrim assumes no obligation to update or alter forward-
looking statements whether as a result of new information,

future events or otherwise.

Press and analyst conference on annual results for 2006

February 28, 2007

First quarter 2007 results May 3, 2007
General meeting of sharehaolders May 4, 2007
Dividend payment May 9, 2007

Half-year 2007 results

August 23, 2007

Press and anaiyst conference for the third quarter 2007

November 7, 2007_
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Science Ce)nter‘:‘:}\{

Holcim is a worldwide leading
supplier of cement and aggre-
gates as well as downstream
activities such as ready-mix
concrete and asphalt including
services. The Group is present
in more than 70 countries on
all continents.




